
MARKET ANALYSIS
AND FEASIBILITY STUDY

Advisory Committee Meeting #1
MARCH 22, 2022 | 4:00 PM



Agenda
A. Introductions

o Planning Team
o Advisory Committee

B. Overview of Planning Process

C. Overview of the Site

D. Upcoming Community Engagement
o Small Group Meetings
o Pop-up Events
o Community Forum #1 in June

E. Visioning Exercise

F. Questions and Discussions

G. Next Steps



H O U S E  K E E P I N G  I T E M S



Meet the
Planning
Team Project Manager

Market Analysis &
Economic Development

Local Business &
Entrepreneur Strategies

Community Engagement Utilities, Infrastructure,
& Capital Improvements



S T E P H E N  I B E N D A H L
ASLA, AICP
Principal

We provide expertise in urban 
and community planning, 
public affairs, and landscape 
architecture. We strive to 
provide innovative solutions 
to our community, business, 
agency, and organizational 
clients that create value both 
for them and our region. K A T I E  M C L A U G H L I N

Plan, GIS,
Engagement

Project Manager

L A U R A  L I N N
Community Planning,

Renderings



B O B  L E W I S
CeCD, FAICP
Assistant Professor 

Bob is presently an assistant 
professor of urban planning and 
development at Saint Louis 
University after almost 42 years as a 
practicing planner and economic 
development consultant. He was 
one of the founding employees of 
Development Strategies in 1988.

Market Analysis &
Economic Development

B O B B Y  B O O N E
Founder, Chief Strategist
Local Business &
Entrepreneur Strategies

With nearly a decade of experience 
immersed in retail real estate, Bobby 
is impassioned about empowering 
engaged tenants, developers, and 
cities to create community-serving 
retail. He ensures the viability and 
sustainability of retail environments 
with tailored solutions that draw on 
his market analysis, planning, and 
strategic merchandising expertise.



M A R Y A N N  T A Y L O R  C R A T E
Principal

We offer our clients creative 
solutions to the unique 
challenges associated with 
garnering community acceptance 
of potentially controversial public 
sector projects and initiatives. We 
build and strengthen regional 
and community relationships for 
our clients.  

K A Y L A
A L L E N

Community Engagement

Community Engagement

K R Y S T A L
M C I N T O S H



G E O R G E  S T O C K
President

We are a recognized Civil 
Engineering and Land Surveying 
Consulting Firm. We specialize in 
providing professional services 
for civil engineering, construction 
management and inspection, 
drawing preparation and land 
surveying necessary for the 
completion of all phases of 
engineering projects.

Utilities, Infrastructure,
Capital Improvements



Meet the
Advisory
Committee

Tell us about yourself!

• Tell us about your organization.

• If you are a resident, how long have 
you lived in North County?  What do 
you like best about where you live?



Advisory
Committee

C O M M U N I T Y  O R G A N I Z A T I O N S
Julie Griffith, President, Spanish Lake Neighborhood Association
Angela Pinex, Executive Director, Spanish Lake CDC
Patty Murray, Board Member, Old Jamestown Association
Harold Holmes, Resident, Fox Manor Subdivision

I N S T I T U T I O N S
Dana Ballinger, Director of Care Coordination & Population Health,

Christian Hospital
Jaclyn C. Johnson, Assistant Director of Education, Saint Louis Zoo
Rene Dulle, Senior Program Manager, St. Louis Community College



Advisory
Committee

S C H O O L  D I S T R I C T
Chris Norman, Chief Financial Officer and Assistant Superintendent for

Finance and Facilities, Hazelwood School District

B U S I N E S S  C O M M U N I T Y
Rebecca Zoll, President/CEO, North County Inc.
Venus Martz, President, Greater North County Chamber of Commerce

S T .  L O U I S  C O U N T Y  P L A N N I N G
Paul Weatherford, Planner, St. Louis County Planning
Melissa Wilson, Planner, St. Louis County Planning



Advisory
Committee

M U N I C I P A L I T I E S
Rick Steigerwald, Resident, City of Blackjack
Todd Hughes, Director of Public Works, City of Florissant

N O N - P R O F I T  S E C T O R
Erica Williams, Executive Director, A Red Circle

R E S I D E N T S

Kim Potts
Tommie Pierson Jr.
Randy Schroeder

Chandan Mahanta
Taina Charleston
Jada Reese



Role of  the 
Advisory 
Committee • Attend meetings.  Five to six meetings 

through the fall of this year.

• “Sounding Board” for the planning 
team. 

• Dive deep into the market analysis 
and help develop principles of 
preferred development.

• Share information with your networks 
and neighbors. 



Approach

The results of a preliminary market analysis will determine the Initial Land Use 
Scenarios. Four to six scenarios is a good number to provide a wide spectrum of 
land use options for initial analysis, but small enough for a focused discussion 
with the community. 

Development Principles:  Development principles are to be determined, but may 
include: place-making (architecture, walkability, community space, etc.), local 
business and job creation, and return on public investment.

The Market Analysis and Feasibility Study:
• Determine a commercially viable land use that reflects community feedback.
• Reflect current market conditions.
• Robust community engagement.



We are here

Working 
Schedule



Overview of Site



Overview of Site



Overview of Site



Upcoming Engagement

S M A L L  G R O U P
M E E T I N G S

P U B L I C
F O R U M  # 1

P O P - U P
E V E N T S



Small Group
Meetings
L A T E  A P R I L  – M A Y
8-12 Meetings
10-15 Attendees per meeting

S M A L L  G R O U P
M E E T I N G S

W O R K I N G  L I S T
Subdivisions near site (4-5 meetings)
Fox Manor Subdivision
Old Jamestown Association
Spanish Lake Neighborhood Association
Spanish Lake CDC
Youth (High School Students)
Business Owners

O T H E R  
R E C O M M E N D A T I O N S



Pop-Up Events

S P R I N G / S U M M E R
Two Events

P O P - U P
E V E N T S

A R E  T H E R E  C O M M U N I T Y  
E V E N T S  W E  C A N  A T T E N D



Public Forum #1

J U N E
Date and location TBD

P U B L I C
F O R U M  # 1

A G E N D A
Review and feedback on the four to 
six land use scenarios.

Development principles.



V I S I O N I N G  E X E R C I S E



Q U E S T I O N S / D I S C U S S I O N S



Between Now & Next 
Advisory Committee Meeting

S H A R E  W E B S I T E  W I T H
Y O U R  N E T W O R K S

C O N F I R M  C O N T A C T
I N F O R M A T I O N

B I O A N D  P H O T O



Between Now & Next 
Advisory Committee Meeting

S H A R E  W E B S I T E  W I T H
Y O U R  N E T W O R K S

C O N F I R M  C O N T A C T
I N F O R M A T I O N

B I O A N D  P H O T O



Next Advisory
Meeting

W E E K  O F  A P R I L  1 1

Roll-out of the 4-6 initial land 
use scenarios



T H A N K  Y O U !
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